
 

Pilgrim’s Progress 
 

 pil-grim (pilgrim) n. a person who makes a journey to some sacred place. 
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 The Christian church has a long history of marking time with the 

use of the òChristian Calendaró.  It begins with Advent and following the 

season of Pentecost we observe òOrdinaryó time.  We find ourselves enter-

ing a season not found on the Christian calendar but one observed from 

time to time by every congregation.  

  òI am very clear that there is no moment in the life of any congrega-

tion that is as important in terms of its future faithfulness as the moment 

in which a change of pastoral leadership occurs.ó  These words of Loren B. 

Mead from his 1986 book Critical Moment of Ministry:  A Change of  Pas-

tors is a call for any Christian congregation to enter into intentional reflec-

tion and conversation during the significant time of transition when a pas-

tor leaves.  We people of the community of faith called Pilgrim find our-

selves at this critical moment.  The following information is offered for our 

reflection as we begin to live this part of the journey referred to as 

òinterim ministryó. 

Intentional Interim Ministry  training grew out of conversations that 

began in 1972 when Mead and a group of pastors were reflecting on their 

experiences with congregations and change. In November 1975, Mead and 

other gathered in St. Louis to discuss the role of òInterim Pastor Special-

istó.   An interim minister is an ordained clergyperson who has specific 

skills and training to lead a congregation during this critical time. The in-

terim term is marked by appropriate behaviors observed by both the con-

gregation and the interim pastor.  Both parties are asked to enter a cove-

nant that acknowledges at least the following:   a starting date and ending 

date for the interim time and the understanding that the interim minister 

will not be considered for the new pastoral position.  

 The United Church of Christ provides òWorking Guidelinesó for the 

Committee on Church and Ministry dated 2003.  The following informa-

tion is taken from those Guidelines.  Complete copies of these are available 

at Pilgrimõs front desk. 

 Interim ministry may be characterized by the special functions and 

tasks required when churches are in transition.  In addition to the ongoing 

needs of the congregation for pastoral leadership there is a significant 

transition to be managed.  Many issues may present themselves when a 

change of pastors occurs.  How well these issues are addressed will signifi-

cantly impact the next settled pastorate.  Some of the tasks during the in-

terim time may include:  

 Cont. On next page  

 

IDENTITY STATEMENT  
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   I AM an open and loving  

witness for liberal Christianity in 

the Birmingham area. I  stand with 

those who seek justice and peace 

for all people. I AM accepting and 

inclusive. I embrace all people.  I 

AM a home where people are 

encouraged:  TO seek their own 

answers, TO explore their 

spiritual lives.   

 

   I AM ÈɯÍÖÓÓÖÞÌÙɯÖÍɯ)ÌÚÜÚȭɯɯ&ÖËɀÚɯ

love can transform us all. 
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COMING TO TERMS WITH HISTORY  

The congregation needs to complete its closure with the departed pastor, working through its feelings of 

loss, hurt, relief, anger, guilt, etc.  Gaining perspective on its past, both immediate and longer range, will 

help the congregation prepare for the future.  This challenge is all the more crucial when there has been 

a long pastorate, an involuntary departure, or a conflict within the congregation.  The resolution of such 

dynamics will greatly enhance the success of the new pastorate.    

DISCOVERING A NEW IDENTITY  

Over, time, congregations change as they respond to various pastoral leaders, experience changes in 

their world context and modifications in their internal circumstances.  The interim time provides a 

unique opportunity for congregational self -study leading to a focusing of the congregationsõs present re-

ality.  

ALLOWING NEEDED LEADERSHIP CHANGE  

A change of pastoral leadership often precipitates changes in the lay leadership as well.  Former leaders 

may take a less active role while new persons become more involved.  Many congregations address their 

internal leadership needs during the interim time.  

REAFFIRMING CONNECTIONS WITH THE UNITED CHURCH OF CHRIST  

A change of pastoral leadership is a time when the local congregation may see its relationship with the 

wider church in a more focused way, becoming more open to the denominationõs resources and advice 

related to the self -study and search and call process.  An opportunity exists to strengthen the congrega-

tionõs identity as part of the United Church of Christ. 

COMMITMENT OT NEW DIRECTIONS IN MINISTRY  

As the interim period progresses the congregations becomes ore ready to move forward under new lead-

ership, furthering a mission which is emerging from its self -study and its understanding of its opportuni-

ties for service and witness.  The congregation becomes eager to embrace new initiatives in partnership 

with its new ministerial leader.  

At this key point in our history, Pilgrim Church has a unique opportunity to reflect and move forward, 

strengthened by new knowledge and renewed commitment to the future of our shared ministry.  A 

skilled intentional interim minister will provide structure for this important time.  

Please join me in praying for David, Jennifer and all who are seeking interim ministry candidates for 

our church.  

Linda  

Ȱ4(% Ȭ)."%47%%.ȭ 4)-%ȱ #ÏÎÔȢ  
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October Calendar 
 

Sunday, October 2: 10:00amς Sunday School; 
11:00amς Worship, World Communion Sunday; 
4:00pmς Blessing of the Animals;                           
6:00pm BAO Red Ribbon Concert at The Leslie S. 
Wright Fine Arts Center at Samford University;       
GBM Food Pantry Sunday 

Monday, October 3: Council Meeting; Supper begins 
at 5:30pm, meeting will begin at 6:00pm  

Thursday, October 6: Pilgrims at Prayer 12 Noon 

Wednesday, October 12: Choir Rehearsal at 5:30pm. 
All are invited to come! 

Thursday, October 13: Pilgrims at Prayer 12 Noon  

Friday, October 14: Firehouse Shelter Meal at 6:30pm, 
to volunteer contact Sally Harris at 979-5149 or 
sallygharris@gmail.com  

Sunday, October 16: Snackbags for Homeless after 
Worship, bring individually packaged non-perishable 
food items; Communion Sunday 

Wednesday, October 19: 9:00am at Pilgrim, UAB 
Campus Ministry Association Meeting;                      
Food for Thought Wednesday, Supper begins at 
5:30pm and program begins at 6:15pm. Please call by 
the morning to RSVP.  

Thursday, October 20: Pilgrims at Prayer 12 Noon 

Sunday, October 23: /ƘƛƭŘǊŜƴΩǎ {ŀōōŀǘƘ 

Wednesday, October 26: Choir Rehearsal at 5:30pm. 
All are invited to come! 

Thursday, October 27: Pilgrims at Prayer 12 Noon 

Sunday, October 30: Music Sunday;                       
Halloween Party 4-6pm @ Pilgrim 

 

 

 
 
 
 

Food For Though Wednesday: October 19  

 John Owen, the chair of our Pastor Staff Par-

ish Relations Committee, will show excerpts from a 

video presentation on the role of the PPSRC, and will 

facilitate a discussion after. Please make plans to at-

tend if you can. Supper will begin at 5:30, with pro-

gram starting at 6:15pm. Call ahead so we can make 

sure we have enough food.  

Save the Dates:  

November and December  

Food for Thought Wednesday: November 16  

Bob Greene will share how Birminghamõs beauti-

ful Railroad Park cam to be. Supper will begin at 

5:30om, with the program following at 6:15pm.  

 

 

 

 

 

 

Pilgrimõs Annual Thanksgiving Feast follow-

ing worship: Sunday, November 20.  

 

 

 

 

 

 

 

Pilgrim Christmas 

Party: Sunday, Decem-

ber 11 at 4:00pm  
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Volunteer opportunity at Pepper Place Saturday Market:  

Pilgrim will be volunteering at the Pepper Place Saturday Market 

this summer! Until our main effort starts up (helping get produce to 

local food programs), we will serve as general volunteers for the 

Market: sitting in the volunteer tent, answering questions, and sell-

ing Pepper Place Market tee -shirts ñan enjoyable way to meet peo-

ple and be part of the excitement of the market. We have 2 shifts 

from: 8:00 to 10:00 am, and from 10:00 to 12 noon. We will be volun-

teering every Saturday in September (3rd, 10th, 17th, 24th). Thank 

you to all who volunteered this summer in June and July!  

To volunteer, please email the 

church office or Franklin Biggs 

at chezcody@aol.com 

Moderatorõs Notes for Septemberð From David Precise  

 In the slapstick comedy movie Johnny Dangerously, there comes a point where Johnny looks at 

his gangster organization in New York and sees the need for a change. Johnny's brother has become the 

district attorney in the local area, prompting Johnny to consider a transition to legitimate business. He 

decides to have a talk with his gang. Johnny asks, "Manny, do you have a sauna?" and he replies, "Yeah 

Johnny, I've got a sauna." Then Johnny asks, "Dutch, do you still send your mom to Sweden every 

summer?" and he replies "Yeah Johnny." Finally Johnny asks, "Vito, how many hats do you own?" and 

he replies, "Upwards around 180 hats." Johnny says, "180 hats! That's a lot of hats!" Johnny goes on to 

tell the gang that they have plenty, and it's time to get into legitimate ventures.  

 Fortunately at Pilgrim we are neither focused on hat collections or other shady activities that 

lead to amassing unnecessary material items, but we are a group that is in transition. It is a time when 

there can be a lot of uncertainty and questioning of our future. When I was growing up in a youth group 

I remember singing a song about the fact that even though the mountains shake, and the oceans roar 

and foam, we will not fear. Indeed we are in the midst of a transition, but after spending eight years at 

Pilgrim, I have absolute confidence that we continue our journey on the right path. I give Janet a lot of 

credit for framing her time at Pilgrim as an unintentional interim ministry, which I think is an accurate 

portrayal of the dynamics of her time with us. I think whether it is a church, a small family restaurant, 

or a football team, when any of these have a pastor, an owner, or coach who has provided stability over a 

significant amount of time, I believe it's only human nature for the immediate next leader to face a very 

difficult task. I think this is why the UCC strongly recommends an interim minister in this situation. 

While it was unintentional, my personal belief is that this is the situation Janet stepped into and we 

were fortunate in many regards that she had an extensive amount of experience in such work. I really 

believe she handled her resignation with much grace and professionalism and for that I am thankful.  

 My confidence in Pilgrim's immediate future stems from the very reason I am a member. The 

inclusive nature of Pilgrim is something that stands out above all churches in this city for me. Our 

identity statement reflects this. Our membership and regular visitors reflect this, even though we have 

plenty of room to grow. Certainly as human beings we'll always have different opinions on how to do our 

work and how we travel together as Pilgrims on this journey. Importantly though, I feel like I can look 

at anyone in our congregation and they accept who I am and I think they know I feel exactly the same 

about them. And that is why Pilgrim will always have a place in Birmingham.  

Peace be with you,  

David  
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Walking in Dark Places 

òLater as we continued the journey, Cindy asked us to walk into the dark places in the woods.  That was not difficult because the 
woods had become very dark, and there were always places ahead that seemed to be centers of darknessñblack holesñand that is 
where we were invited to walk, into the black holes.  Each time we entered a black hole, we were amazed, because right there in the 
deepest darkness was light.ó 

   Michael Dwinell (Being Priest to One Another) 

 

 There is an amazing thing about darkness. In absolute darkness, like one would find inside a cave, a 
tiny light can illuminate the whole place as if it were a torch.  A small amount of light is all it takes to find the 
way forward.  I know this because my sons went spelunking when they were in Scouts, and described in de-
tail how a single match lit up the cave.  The darker it is, the more visible the light.  Darkness and light are not 
enemies, but partners; darkness makes the light shine brighter. 

 I know this, too, because at dark times in my life, a single, simple act of 
kindness has shown the way out.  Sometimes that light has been brought by a 
friend who cares about me, and sometimes it has come from a sweet, silent 
presence that lets me know Iõm not alone.  Sometimes one has to enter the 
darkness to experience that presence, that soul-light that is always with us no 
matter what.  It is a light that shines from within and illuminates our way 
from the inside out. 

 We Pilgrims may be feeling a little bit in the dark at the moment.  
Weõve had a big and unexpected change, and itõs left us disoriented and some-
what off-balance.  But, I believe that we can find our way out of the woods.  
We can light the way for one another by pitching in and showing up.  We can 
become the light by doing what is needed for the church, by supporting one 
another, and by not contributing to the darkness.  We can point out the light 
when we see it, and strike a match, when we donõt.  Together, we can make it. 

   In the spirit, 

   Jane Philips 

The Presley Ingram Scholarship Fund  

We have set a goal of $5,000.00 for the first year of the Presley Ingram Scholarship Fund.  The money 

raised will be used to help children in our church, and others, to take advantage of learning opportuni-

ties they might not otherwise have.  Some seed money has been given, and hopefully, more is on the 

way.  We will have a few fundraisers for the Fund over the course of this year.  Ron Creamer will host a 

steak dinner and I will have a holiday open house.  If you are interested in hosting a fund raiser please 

let me know.  Iõm looking forward to this challenge and to the prospect of helping all our children 

achieve to their highest potential.  

 

    Jane Philips  
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Social Action Update  

Mission 1  

¶ November 1 -11, 2011é ONE UNTIED CHURCH on a shared mission for 11 powerful days to feed 

the hungry and confront food -related injustice. This is Mission: 1  

¶ In 11 days, the United Church of Christ will collect more than 1 MILLION ITEMS OF HEALTHY 

FOOD and other household items for local food banks and outreach services.  

¶ In 11 days, the United Church of Christ will make an extra -special push to gather online contribu-

tions of more than $111,111 for Neighbors in Need, offerings that will be shared for hunger -action 

purposes with agencies of justice and compassion throughout the United States.  

¶ In 11 days, the UCC Congregations will also strive to make online contributions of $111,111 for East 

Africa famine relief.  

¶ In 11 days, the UCC will offer more than 11,111 LETTERS to Congress asking our government to 

reform U.S. foreign assistance in a way that more effectively benefits hungry and poor people world-

wide, helping to provide a major final push to Bread for the Worldõs 2011 òOffering of Lettersó cam-

paign.  

And throughout the 11 days, the UCCõs Justice and Witness Ministries will organize church-member 

delegations to meet with Members of Congress to bring attention to our churchõs concern about hunger 

at home and abroad.  

Most importantly, our UCC motto and Jesus' prayer òthat they all be 1ó will become a focused, 

concerted mission emphasis across the whole United Church of Christ to educate ourselves and 

one another about food -related policy issues through sermons, seminars, and conversations; to 

advocate on behalf of hungry people at home and around the world; to raise money for hunger -

action purposes; and to share bread ñand tuna, and peanut butter, and vegetables, and cereal ñ

with our neighbors in need.  

 Here at Pilgrim Church we will be at work to reach Mission 1 goals in several ways:  

October 30: Halloween Party ñWe ask that you bring a canned food item when you come to the 

party. Monetary donations will also be collected.  

October 30-November 11: We will be collecting canned goods and money at the Church.  

 

Our goals for the congregation are to collect at least  111 food items and $111. I think we should 

be able to get two or three times those amounts if we work together.  

Finally, we are planning a musical extravaganza featuring the talents of our congregation. This 

event is tentatively scheduled for Sunday, November 20, and the price of admission will be a 

food item and any monetary donation. Watch for more updates about this exciting event.  

 

Sally Harris   
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Music Sunday, October 30, 2011  

A Commemoration and Celebration of Souls and Saints  

 What a perfect day for music Sunday as we bring our attention to those loved ones who have passed 
beyond the veil of this world, the veil of our experience. Many years ago, while Pilgrim was still under the 
grand wings of the Blue Roof, I vividly recall being moved during this time of year as many brought photos 
and small mementos of our loved ones.  In particular, Shirley Rieger helped me embrace this idea of honoring 
and blessing those dear departed souls as she carefully brought a photo and a small easel on which to place 
this sacred image of one dear to her. The care she took with that singular photo, cradling it as one would a 
sleeping babe, reminded me how close to our own souls we carry these dear ones. Windows in time such as 
All Souls and All Saints afford us a safe, albeit sometimes  bittersweet, nook in which to cradle that dear one 
again ɀÂÒÅÁÔÈÅ Á ÓÔÏÒÙȟ ÃÒÙ Á ÌÁÕÇÈȟ ÓÍÅÌÌ Á ÆÒÁÇÒÁÎÃÅȟ ÆÅÅÌ ×ÏÏÌ ÃÌÁÄ ÁÒÍÓȭ ÅÍÂÒÁÃÅȢ !Ó ×Å ÌÏÏË ÔÏ ÔÈÉÓ ÁÕÔÕÍȤ
nal time when light curls its rays, air cools, wind whistles with abandon and shadows slow, turn and glance, I 
invite all of us to encounter and embrace any with whom we have shared a path, smooth stretches and fur-
rows alike.  

 So, please ponder any photos, or small mementos you would like to share. We will have a place of 
honor for your dear ones that day. Also, if you have a written story or a memory to share of someone, or 
maybe you would like to write that person a thank you note, send anything you would like to share with Pil-
grim to me via e-mail (tateacher@gmail.com) or in hard copy (just hand it to me at church); I would like to 
prepare a collection to share as a community. Definitely, if there is a favorite song or hymn involved, let me 
know as soon as you can so I can possibly weave it into the service. We have a guest soloist coming, Lucas 
Pepke, and a violinist, Susan Megison. I look forward to a reflective time and a time to rejoice as we remem-
ber those who have blessed our own earthly walks.  

Pax, 

Tim 

ANNUAL PILGRIM HALLOWEEN PARTY  
 

 WHEN:   Sunday, October 30, 4:00 until 6:00 PM 

 WHERE: Pilgrim United Church of Christ 

   2817 6
th
 Avenue South, Birmingham, 

    35233 

 WHO: You and your family and friends.  

Please give us a call if you plan to attend. 205.731.0999 

  

FOODFOOD-- GAMESGAMES-- COSTUME CONTESTCOSTUME CONTEST -- JACK O LANTERN JACK O LANTERN 

CONTESTCONTEST --   

PEEPS HALLOWEEN SCENE CONTESTPEEPS HALLOWEEN SCENE CONTEST   

  
Bring canned good for Mission 1Bring canned good for Mission 1   
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20th  ANNIVERSARY OF NATIONAL OBSERVANCE OF CHILDRENõS SABBATHS  

CELEBRATION  

 The Childrenõs Sabbath is a weekend that aims to unite religious congregations of all faiths 

across the nation in shared concern for children and common commitment to improving their lives and 

working for justice on their behalf.  

 A Childrenõs Sabbath weekend typically has four elements:  1) the service of worship or prayers;  

2) educational programs;  3) activities that immediately engage participants in compassionate service to 

help children and in action to seek justice (such as writing letters to elected officials); and 4) follow -up 

actions that use the inspiration, information, and motivation of the Childrenõs Sabbath weekend to lead 

individual members and the congregation as a whole into new, effective efforts to improve the lives of 

children in the congregation, community, and nation throughout the year.  

 The Childrenõs Sabbath is sponsored by the Childrenõs Defense Fund, guided by a multi-faith ad-

visory committee, and endorsed by hundreds of denominations and religious organizations.  CDT edu-

cates the nation about the needs of children and encourages preventive investment before they get sick 

or into trouble, drop out of school, or suffer family breakdown.  CDF began in 1973 and is a private, non-

profit organization supported by foundations and corporate grants and individual donations.  

 From its inception, CDF has recognized the importance of the faith communityõs partnership in 

building a movement to Leave No Child Behind.   A nation that lets its children be the poorest citizens 

has at its heart a spiritual and ethical crisis.  Thus, the religious community must help to transform our 

nationõs priorities so that we defend those who are youngest, weakest, poorest, and most vulnerable.  For 

many years CDF has worked to support denominations and religious organizations as they develop and 

maintain child advocacy campaigns.  The National Observance of Childrenõs Sabbaths celebration 

was launched in 1992 to coalesce these efforts into a united moral witness for children that crosses all 

lines of geography, faith tradition, race, and ethnicity.  

 The preceding words are taken from the 2011 National Observance of Childrenõs Sabbaths Cele-

bration manual.  Pilgrim will observe Childrenõs Sabbath on October 23, 2011, rather than the tradi-

tional third weekend of October.  òJustice, Justice Shall You Pursue:  Answering Godõs Call to 

Protect Childrenó is the theme of the 2011 observance.      Be on the lookout for specific information 

about Pilgrimõs plans for joining faith communities throughout the nation in observing Childrenõs Sab-

bath.  

HEAVEN AND HELL  

A curious man once asked to visit heaven and hell.  Expecting hell to be a terrible, frightening place, he was 

amazed to find people seated around a lovely banquet table.  The table was piled high with every delicious 

thing one could possibly want.  The man thought, Perhaps hell is not so bad after all.  

Looking closely, however, he noticed that everyone at the table was miserable.  They were starving, because, 

although there was a mountain of food before them, they had been given three -foot-long chopsticks.  There 

was no way to carry the food to their mouths with such long chopsticks, and so no one could eat a bite.  

The man was then taken to heaven.  To his surprise, he found the exact same situation as he had seen in 

hell.  People were gathered around a banquet table piled with food.  All the diners held a pair of three -foot-

long chopsticks in their hands.  But here in heaven, everyone was happily eating the delicious food, for the 

residents of heaven were using their extra -long chopsticks to feed one another.  

                   A tale from China  as recorded in I Can Make a Difference: A Treasury To Inspire Our Children  by 

Marian Wright Edelman  



Lections for October 2011  

October 2: Exodus 20: 1-4, 7-9, 12-2-; Psalm 
19, 80: 7-15; Philippians 3: 4b -14; Matthew 
21: 33-46 

October 9: Exodus 32: 1-14; Psalm 106: 1-6, 
19-23; Isaiah 25: 1 -9; Philippians 4:1 -9; 
Matthew 22: 1 -14 

October 16: Exodus 33: 12-23; Psalm 99, 96: 
1-9, 10-13; Isaiah 45: 1 -7; 1 Thessalonians 1: 
1-10; Matthew 22: 15 -22 

October 23: Deuteronomy 34: 1 -12; Psalm 90: 
1-6, 13-17, 1; Leviticus 19: 1 -2, 15-18; 1 
Thessalonians 2: 1 -8; Matthew 22: 34 -46 

October 30: Joshua 3: 7-17; Psalm 107: 1-7, 
33-37, 43; Micah 3: 5-12; 1 Thessalonians 2: 
9-13; Matthew 23: 1 -12 
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2817 6th Ave. South 

Birmingham, AL 35233 

(205) 731 -0999  

     3 ð Mary Lou Will-

helm  

4 ð Nancy Ellis  

4 ð David Precise  

5 ð Rebecca Owen 

12 ð Brock Owen  

18 ð Bill Kelly  

 

 

 

25 ð Libba Owen  

28 ð Derek Pierce  

October BIRTHDAYS  

CHURCH WEBSITE  Donõt Forget to check out our web-
site at www.pilgrimuccbham.org for regular updates on 
what is going on at the church!  The events calendar will 
keep you posted on all the latest happenings, and additional 
material is being added regularly to the site.  We extend a 
BIG THANK YOU to John Williams and Gary Abel for all 
the improvements and ongoing work on the website! 

NEW PILGRIM TEE SHIRTS!   We now 

have terrific Tee Shirts in almost all sizes, for 

only $12.00 each. T-Shirts will remain on sale 

until they are gone. They will be boxed up and 

placed in the workroom. Make checks payable 

to Pilgrim Church and mark them for t-shirts. 

Place money and checks in Ethel Owenõs box in 

the workroom. 

Blessing of the Animals  

Sunday, October 2 at 4pm: If you cannot attend,     

index cards will be available after worship Sunday 

morning so that names of your past and present     

animals can be called.  

Need help decorating for the upcoming seasons? Nishita 

will be selling home -made Fall and Winter wreaths. There 

will be a few samples set up in the lobby starting next 

week along with order forms. For more information or 

questions, please contact her at n.baxi17@gmail.com.  

http://www.pilgrimuccbham.org
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Pilgrimõs  

Progress 
October 2011 

òGod is Still Speakingó 

 

 

 

To view this newsletter in color online, go 

to www.pilgrimuccbham.org. Click the 

ÓÐÕÒɯɁÊÜÙÙÌÕÛɯÕÌÞÚÓÌÛÛÌÙɂɯÈÛɯÛÏÌɯÉÖÛÛÖÔɯÖÍɯ

the page. You should be able to either open 

the document or save it to your computer.  

It will be in Adobe Acrobat format.  

Be sure to come to the      
Halloween party on October 30 

from 4:00 -6:00pm. Lots of fun 
awaits! 


